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2009 – 2011 QTA Strategic Plan Update

March 2010
In relation to KRA 1: Governance and Planning
The Organisational Audit of QTA Report from the PEP Management Services Pty Ltd (PEP) an Independent Consultant completed their on behalf of the Department of Communities (Sport & Recreation Section) and the Recommendations have been forwarded to the Regions. 
As the Governance Structure of QTA hasn’t changed no further action is required.

New Constitution not required.

Regional Forums to be conducted after July 2010.

In relation to KRA 2 – Management

The Operations Manual has been completed and posted on the QTA Website.
Hard copies of the Operations Manual have been forwarded to all Regions, Affiliates, Technical Panel   and Management Team Members. 

Due to the decision of the QTA Board to adopt the recommendations of the Sport & Recreational Audit to form four sub-committees by June 2010 the finalisation of the Marketing Plan has been delayed until the sub-committees are formed as the marketing and sponsorship proposal templates could come from these sub-committees. 
The Communication Plan has been developed and will be distributed.
Contemporary sponsorship proposal template will be finalised when the QTA sub-committees are formed and operational by June 2010.

The new Website is up and running.

With the Department of Communities finalising all their new funding programs by 1st April the development of user-friendly “How to Apply for Grants” will be developed. 

In relation to KRA 3 - Sport Development 


A Volunteer Needs Analysis Survey will be conducted in conjunction with the Regional Forums in 2010.

Currently identifying a University with a Sports Management Program to undertake research into the issue of non affiliated Touch Football. 

The QTA database to record coaches, referees and selectors accreditation status, numbers, levels  are being develop in consultation with TFA and will be linked to the new QTA Website. 

TFA are developing and will pilot an on-line Level One Coaching Course; Level One Referees Course and Level One Selectors Course via video-streaming.
QTA is working with TFA to provide a database that efficiently and accurately store elite player performance data; promote the shared use of the elite database amongst selectors and develop and implement an integrated High Performance Plan to assist elite player development and performance in all divisions. 

In relation to KRA 4: Operations
The QTA Risk Management Plan has been developed and the QTA Risk & Management Committee will meet quarterly to discuss and review plan.

