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Executive Summary
This Strategic Plan sets forth the Vision, Core Values, Key Results Areas, Outcomes, Broad Strategies and associated timelines of the Queensland Touch Association (QTA) for the period 2009 – 2011.

This document has been developed after extensive consultation and input from a broad cross section of QTA Stakeholders. Input has been received through a number of means however the majority of input has been via the following:

· Over 40 completed Pre-Strategic Planning Workshop Surveys
· A Pre-Workshop Summary Report
· A 1-day Strategic Planning Workshop held on 22nd November 2008

The Strategic Planning Workshop was attended by stakeholders representing:
· QTA Board of Management
· Affiliates (regions and clubs)
· QTA staff

· Players

· Coaches

· Referees

· Selectors

· Administrators

· Department of Local Government, Sport and Recreation (DLGSR) QLD
QTA has reviewed its performance over the past 3 years and is happy with its progress in some areas of operation; however the organisation is now looking forward to achieving results in key areas where it has fallen short in the previous strategic period. 
Although work has been done over the past 3 years to improve the governance, management, sport development and operations of the sport of Touch in Queensland, it is now time to do more to ensure that the QTA’s players, coaches, officials, volunteers, staff, sponsors and other stakeholders receive the best possible opportunities through active participation in our great sport.
S.C.O.R.E. Analysis

	Strengths
	Constraints

	· Paid staff

· Committed volunteers 
· The sport itself 
· The rich and successful history of the QTA and the sport in QLD
· Current membership numbers and broad demographic 
· Support of the school system 
· Relatively low cost for most participants 
· Leading Junior Referee Program (JETS)
· Referee and Coaching Management Teams
· Quality senior coaches
· Climate and culture in QLD
· Facilities available (number and quality)
	· Lack of formal documentation / procedures / policies

· Lack of innovation

· Limited financial resources 

· Lack of quality coaches, referees, selectors and volunteers (overload)
· Lack of trained volunteers
· Lack of stakeholder support / involvement
· Lack of financial support for volunteer personnel
· Lack of regional affiliate support and development
· Inappropriate staff structure


	Opportunities
	Risks

	· Unity

· More appropriate governance and staff structure

· Improve the relationships between the QTA and the regions, and between the regions themselves for the betterment of the sport of Touch in QLD
· Professionalise all administrative processes and systems
· Source grants, sponsorships and other “off budget” revenue streams

· Grow profitable special events
· Undertake market research activities
· Increase the value of membership (improved / additional regional affiliate services)
· Design and implement a Game Development Plan (including resources) to facilitate better recruitment, retention and development of coaches, referees, selectors and club volunteers
· Enhance communication with all Regions and affiliates
· Increase QTA’s market share verses non affiliated competitions  
	· Members unaffiliating

· Over reliance on DLGSR funding
· Lack of trained, quality referees (at all levels)
· Decreased income (DLGSR, competitions, affiliation fees, etc)
· Competitors (other sports) improving their product

· Not meeting stakeholder expectations 

· Other sports increased popularity (e.g. soccer)

· Lack of size of key volunteer base and succession planning

· Losing players, coaches, referees, selectors and club volunteers

· Lack of a current Marketing Plan 

· Lack of board and staff development strategies
· Insufficient, unsuitable staff 
· An increase in unaffiliated competitions
· Not listening to the customer (lack of market research) and not meeting their needs
· Volunteer burnout



	Expectations

	· Implement professionally administered, high quality and fully sponsored QTA events
· Implement a robust, contemporary and professionally managed organisational governance structure, necessary to meet the current and future needs of the QTA

· Gain additional quality physical, human and financial resources to expand / improve services to the regions

· Have a well developed Game Development and Club Development training system in operation

· Develop and implement a holistic organisational Marketing Plan (incorporating extensive market research)

· Increase sponsorship revenue 

· Provide strong leadership to internal and external stakeholders
· Be in a strong financial position
· Have more players, coaches, referees and selectors at all levels of participation
· Have increased stakeholder satisfaction
· Regain the “No 1 State” status



Key Result Areas

This Strategic Plan has been structured to reflect the responsibilities and accountability of each major area of the organisation. In the next 3 years the QTA 2009 – 2011 Strategic Plan (“Towards Excellence”) will focus on the following Key Result Areas:
	Key Result Area 1 – Governance and Planning
	Key Result Area 2 – Management

	QTA will closely monitor the performance of the strategic and operational plans of the organisation, along with the ongoing monitoring of the constitution and by-laws of the organisation.

QTA will also review the structure of the organisation, including its governance structure, to ensure that it is following recognised best practices.
	QTA will ensure the business performance and financial management of the organisation are of the highest standard. 

QTA will review and implement change to its HR management policies to ensure that a stable and well supported staff structure.

QTA will continue to develop ways to improve its communication methods and public relations work, as well as improving its marketing activities.



	Key Result Area 3 – Sport Development
	Key Result Area 4 – Operations

	QTA will endeavour to provide opportunities for all player levels from the grass root player through to the elite State and National player. 

QTA will undertake work on its educational resources to help improve the development of referees, coaches, selectors and club volunteers, as well as assisting affiliates in their own development.

QTA will continue to push the implementation of AusTouch and other school based programs and competitions.


	A key area of the operations of the organisation will focus on how QTA can structure competitions to best service its members. 

QTA will continue to focus on its customer service commitment to its stakeholders by reviewing all risk management strategies and policies.


	Key Result Area 1 – Governance and Planning
	Key Result Area 2 – Management

	· Constitution

· Governance structure / design

· Strategic planning

· State and local government agency liaison

· TFA, other State Touch Associations and regional affiliate liaison


	· Administration

· Marketing / public relations / communication / sponsorship / grants / fundraising

· Financial management

· Human resource management

· Partnerships
· Professional Development


	Key Result Area 3 – Sport Development
	Key Result Area 4 – Operations

	· Club  / volunteer training and development

· Coach recruitment, training and development

· Referee recruitment, training and development

· Selector recruitment, training and development

· New / modified competition activities  

· Junior development 

· High performance player development (all divisions)

· Development Officer continuing professional development


	· Event management / QTA competitions

· Information technology

· Risk management

· Customer service




Our Vision

To be recognised as a leading state sporting organisation, who professionally delivers the sport of Touch in Queensland to all levels of participants through the use of best practice sport management systems.
Our Mission

· We will facilitate the growth and expansion of operations, facilities and programs, to cater to members needs
· We will provide social and competitive team opportunities for participants of all ages and abilities, in a safe and fun environment
· We will maximise affiliated participation through the delivery of best practice sport management and development initiatives

· We will help develop players, coaches, officials and volunteers to the level they desire
· We will provide stable organisational management for the betterment of all participants
· We will demonstrate operational and financial integrity, accountability and viability at all times

· We will have open, clear and effective communication with all stakeholders at all times

· We will build co-operative, trustworthy and effective partnerships within all levels of the sport and with targeted external agencies
· We will lead and promote the sport of Touch in all areas of the state
· We will provide value for money to all members

· We will proactively market the sport at all levels

Our Values

· Foster efficiency and professionalism in all operational and strategic areas of administration, events and game development

· Create an inclusive, impartial and objective environment in which all stakeholders will operate (Fair Play in Sport)
· Foster trust, inclusion, co-operation and teamwork within the organisation and with all stakeholders

· Promote the achievement of excellence at all times in everything we do
Our Stakeholders

· QTA regional affiliates

· QTA staff and executive

· Players

· Coaches

· Referees

· Selectors

· Parents, families and friends

· Media outlets

· Sponsors and potential sponsors

· DLGSR QLD

· Universities / TAFEs / Schools

· Suppliers

· Local Councils

· Touch Football Australia

· Other State Touch Bodies

Our Plan

	KRA 1: Governance and Planning

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Governance Structure and Design
	
	· Independent consultant to deliver best practice governance information to key stakeholders
	April 2009
	          (
After consultation with the QTA Audit & Risk Committee and the Presidents of each Region the Audit Report and the QTA’s responses to the Recommendations have been forwarded to the Regions.

	
	
	· Independent consultant to review current governance structure and develop a Findings and Recommendations Report
	April 2009
	         (
The Audit Report forwarded to QTA on 10/07/09.  

	
	
	· Develop position descriptions for all directors
	Feb 2009
	           (  
All Directors have been appointed to portfolios which they are primarily responsible for and are based on the KRA areas of the Strategic Plan.
Position Descriptions have been developed. 

	
	
	· Develop a Director Code of Ethics for Compliance & Integrity
	Feb 2009
	(
See Governance Policy attached

	
	
	· Approve and adopt recommended governance structure (AGM)
	Mar 2010
	(
As the governance structure hasn’t changed no further action is required.

	
	
	· Annually review the performance of the Board of Management and its structure
	Mar 2010 (ongoing)
	(
(ongoing)

See Performance Evaluation Policy attached

	
	
	· Develop an operational plan
	June 2010
	


	KRA 1: Governance and Planning

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Constitution 


	Develop a contemporary and user-friendly constitution that meets the current needs of the QTA
	· Independent consultant to review the current QTA and TFA constitutions in relation to QTA’s current needs and to develop a Findings and Recommendations Report
	April 2009
	        (
QTA after consultation with the QTA Audit & Risk Management Committee and the Presidents of each Region QTA has forwarded their recommendation to the Regions.

	
	
	· Members to approve the new constitution (if required) 
	Mar 2010
	         (
Not required

	
	
	· Engage a suitable legal firm to develop a new constitution (if required)
	April 2010
	         (
Not required

	
	
	· Full legal implementation of the new constitution (if required)
	May 2010
	         (
Not required

	· Strategic Planning
	· Develop, implement and review the 2009-2011 QTA Strategic Plan

· Provide planning assistance to Regions, as required
	· Engage consultant to develop and facilitate Strategic Planning Workshop
	Sept 2008 
	(

	
	
	· Consultant to develop draft Strategic Plan
	3rd Dec 2008
	(

	
	
	· Stakeholders to provide feedback on draft Strategic Plan
	19th Dec 2008
	(

	
	
	· QTA to adopt and use the Plan to drive and monitor performance
	Feb 2009 (ongoing)
	(
(ongoing)

	
	
	· Formally review performance and the Strategic Plan every 3 months
	Mar 2009 (ongoing)
	(
(ongoing)

	
	
	· Communicate the progress in relation to the Plan via quarterly written correspondence to Regions and affiliates                          (e.g. e-newsletter / website)
	Mar 2009 (ongong)
	(
(ongoing)

	
	
	· Provide regions with strategic planning tools and templates to assist them in the development of their own strategic plans
	Mar 2009
	(


	KRA 1: Governance and Planning

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· State and Local Government Liaison 


	Further develop a positive and productive relationship with DLGSR and maintain a current understanding for assistance in all areas.

	· Attend all relevant conferences, meetings, etc
	January 2009 (ongoing)
	(
(ongoing)

	
	
	· Facilitate 3 monthly communications with Department of Communities (Sport Recreation Section) and other relevant government agencies
	January 2009 (ongoing)
	(
(ongoing)

	
	
	· Assist Regions and affiliates to form relationships with local government agencies
	Mar 2009 (ongoing)
	(
     (ongoing)

	· TFA, Other State Touch Association and Region Liaison
	· Facilitate the active and productive exchange of information between TFA / QTA / Regions / Affiliates / Stakeholders
· Link relevant QTA strategic activities with those of TFA, other state Touch Associations and the Regions
· Accurately identify the service needs of the Regional Affiliates

	· Align QTA strategic activities with relevant TFA and Region activities via all organisations’ strategic plans
	Jan 2009  (ongoing)
	(
As per document ongoing discussions are being held between TFA, NSWTA and the Regions

	
	
	· Read and respond to all relevant TFA, Region and affiliate  correspondence
	Jan 2009  (ongoing)
	(
(ongoing)

	
	
	· Meet regularly with TFA and Region representatives to monitor strategic directions and progress
	Feb 2009  (ongoing)
	(
(ongoing)

Strategic Plan Progress on QTA website monthly

	
	
	· Develop and disseminate a QTA monthly e-newsletter outlining progress in relation to the strategic plan and other relevant information
	Jan 2009  (ongoing)
	(
(ongoing)

Strategic Plan Progress on QTA website monthly

	
	
	· Facilitate annual Regional Forums for affiliates to provide relevant development opportunities and information
	Dec 2009

(ongoing)
	 (
Regional Forums to be held in 2010

 


	KRA 2: Management

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Administration


	· Implement an appropriate staff structure to meet the current and future needs of QTA

· Develop and implement standardised, consistent and efficient office systems, policies and procedures
	· Review current staff structure and its ability to achieve the 2009 – 2011 strategic plan outcomes
	April 2009
	(
Operations Manager appointed 

	
	
	· Develop and implement a comprehensive QTA Office Operations Manual (policies and procedures) and upload this to the QTA website for regions, affiliates and clubs to use, as required
	June 2009
	(
The Operations Manual has been forwarded to the Affiliates and been uploaded onto QTA Website.

	· Marketing / Public Relations / Communication / Sponsorship / Grants


	· Implement a coordinated marketing approach for all programs

· Implement a coordinated approach to all communications
· Increase the revenue gained via sponsorship by 15% per year
· Assist Regions and Affiliates to gain funding via DLGSR 
	· Develop a detailed, yet practical and user-friendly, QTA specific Marketing Plan for all activities
	July 2009 
	Due to the decision of the QTA Board to adopt the recommendations of the Sport & Recreation Organizational Audit to form four sub-committees the finalisation of the Marketing Plan has been delayed until the sub-committees are formed as the marketing and sponsorship proposal templates could come from these sub –committees. 

	
	
	· Develop a QTA specific Communication Plan (flow chart), to clearly outline the lines of communication within QTA and to improve communication effectiveness to all stakeholders
	July 2009
	 (
Communication Plan developed.

	
	
	· Develop a contemporary sponsorship proposal template that can be adapted to each individual proposal
	Sept  2009
	Will be finalised when the QTA sub-committees are formed. 

	
	
	· Improve website functionality and appearance (see KRA 4 – Operations, Sub Category: Information Technology)
	June 2009
	( 
The new QTA Website is operational

	
	
	· Develop a user-friendly “How to Apply for DLGSR Grants” resource to assist Regions & affiliates to gain DLGSR funding
	Sept 2009
	With the Department of Communities finalising their  new funding programs on 1st April 2010 the development of the resource will now be developed. 

	· Financial Management


	· Implement best practice financial management systems, policies and procedures 

· Operate with annual financial surpluses


	· Align financial expenditure and reporting (annual budgets) directly to the 2009 – 2011 Strategic Plan
	Feb 2009 (ongoing)
	(
    (ongoing)

	
	· 
	· Ensure the use of contemporary financial management standards
	Mar 2009

(ongoing)
	(
     (ongoing)

	
	· 
	· Have current and accurate financial reports presented at all QTA Board meetings 
	Mar 2009 (ongoing)
	(
    (ongoing)

	
	· 
	· Have current and accurate financial reports contained within annual reports presented at all AGMs 
	Mar 2009 (ongoing)
	(
     (ongoing)


	KRA 2: Management

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Human Resource Management


	· Effectively recruit, train, manage and reward all staff


	· Develop detailed position descriptions and staff recruitment assessment tools in line with the QTA staff structure (see KRA 2 – Sub Category: Administration)
	June  2009 (ongoing)
	(
(ongoing)

Position descriptions and staff recruitment assessments have been developed.

	
	
	· Develop a performance appraisal / management systems for each position
	June 2009 (ongoing)
	(
(ongoing)

Performance appraisal / management systems for each position have been developed for each position. 

	
	
	· Provide specific professional development based on the outcomes of appraisals and / or changes to position descriptions
	June 2009 (ongoing)
	(
(ongoing)



	
	
	· Nominate staff for state and national sports administration awards
	As appropriate (ongoing)
	(
(ongoing)



	
	
	· Establish a staff incentives program
	Jan 2010  (ongoing)
	(
(ongoing)



	
	
	· Implement succession planning activities to assist organisational productivity on an ongoing basis
	Jan 2010 (ongoing)
	(
(ongoing)



	· Partnerships


	Work closely and productively with all stakeholders


	· Implement the QTA Marketing Plan

	July 2009

(ongoing)
	The Marketing Plan to be implemented when finalised after the formation of the QTA sub-committees.


	KRA 3: Sport Development

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Club / Volunteers Development


	· Provide contemporary, relevant and user-friendly club / volunteer training and resources to Regions and affiliates
	· Work with the Regions to conduct a Volunteer Needs Analysis Survey (i.e. to ascertain the volunteer needs of each region and the associations / clubs within them)
	June 2009
	A Volunteer Needs Analysis Survey will be conducted in conjunction with the Forums in 2010.

	
	
	· Seek DLGSR Priority Initiative Projects funding to develop and deliver sport specific club and association development training resources / programs (Strategic Planning, Marketing, Financial Management, Volunteer Management, Competition / Event Management, Risk Management, others as required based on research)
	Dec 2009
	(
(ongoing)



	
	
	· Facilitate Annual Regional Forums for affiliates (with a club administrator stream) to provide relevant development opportunities and information
	Dec 2009 (ongoing)
	Regional Forums to be held in 2010.

	
	
	· Develop and deliver sport specific club and association development training resources / programs throughout the state
	Jan 2010 (ongoing)
	(
(ongoing)



	
	
	· Develop / adopt and implement a volunteer rewards scheme
	Jan 2010 (ongoing)
	(
(ongoing)



	· Non Affiliated -Touch Football

	· Identify and implement relevant strategies to increase QTA’s market share in comparison to that of providers of non-affiliated Touch Football in Queensland Regions
	· Work closely with TFA to identify and understand all evidence already collected relating to the issue of non-affiliated Touch Football
	June 2009
	(
(ongoing)



	
	
	· Develop a relationship with and secure the services of a university to have post graduate students undertake research into the issue of non-affiliated Touch Football
	Dec 2009
	Identifying a University with a Sports Management Program e.g. Griffith University 

	
	
	· Based on the outcomes of the university research, work closely with TFA to develop, implement and review strategies to address the issue of non-affiliated Touch Football in QLD
	Jan 2010  (ongoing)
	(
(ongoing)

As above


	KRA 3: Sport Development

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Coach Recruitment, Training and Development


	· Increase the number of accredited Level 1 coaches by 10% per annum

· Increase the number of accredited Level 2 coaches by 10% per annum

· Increase the number of accredited Level 3 coaches by 5% per annum

· Increase the retention of currently accredited coaches by 10% per annum

· Establish a coach’s network to offer support and development opportunities for all coaches
	· Develop an annual coaching course calendar and promote this through appropriate channels (e.g. QTA and Regional websites, Annual Regional Forum, quarterly                e-newsletters, etc)
	Mar 2009 (ongoing)
	(
(ongoing)



	· 
	· 
	-  Ensure the QTA database is able to efficiently and accurately    track each coach’s accreditation status, numbers, levels, etc
	June 2009
	The database is being developed by QTA in consultation with TFA. 

	· 
	· 
	· Deliver the calendar of coaching courses
	July 2009 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Deliver assessor and trainer training courses, as required, to ensure sufficient numbers of trained course presenters and assessors are located in each of the regions
	Sept 2009 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Facilitate Annual Regional Forums for Affiliates (with a coaching stream – community and high performance) to provide relevant development opportunities and information
	Dec 2009 (ongoing)
	Regional Forums to be held in 2010.

	· 
	· 
	· Develop and implement an on-line coach’s network to facilitate communication, resource sharing, mentoring, etc
	Dec 2009
	QTA is  developing this network

	· 
	· 
	· Assist coaches to efficiently and practically maintain NCAS currency (i.e. via user-friendly updating activities such as the Annual Regional Forum, mentoring, etc)
	Dec 2009
	Regional Forums to be held in 2010. 

	· 
	· 
	· Develop and pilot an on-line Level 1 Coaching Course via video-streaming
	Dec 2009
	TFA are developing and will pilot an on-line course.

	· 
	· 
	· Develop coach mentoring resources and deliver coach mentor training (i.e. to train senior coaches to mentor developing coaches)
	April 2010
	(
Developed and being delivered at the NTL and State events.


	KRA 3: Sport Development

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Referee Recruitment, Training and Development
	· Increase the number of accredited referees by 15% per annum

· Increase the retention of currently accredited referees by 10% per annum

· Establish a referee’s network to offer support and development opportunities for all referees
	· Develop an annual refereeing course calendar and promote this through appropriate channels (e.g. TFA, QTA and Regional websites, Annual Regional Forum, quarterly               e-newsletters, etc)
	Mar 2009 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Ensure the QTA database is able to efficiently and accurately track each referee’s accreditation status, numbers, levels, etc
	June 2009
	The database is being developed.

	· 
	· 
	· Deliver the calendar of refereeing courses
	July 2009 (ongoing)
	. (
     (ongoing)

	· 
	· 
	· Deliver assessor and trainer training courses, as required, to ensure sufficient numbers of trained course presenters and assessors are located in each of the regions
	Sept 2009 (ongoing)
	. (
     (ongoing)

	· 
	· 
	· Facilitate Annual Regional Forums (with a refereeing stream – community and high performance) to provide relevant development opportunities and information
	Dec 2009 (ongoing)
	Regional Forums to be conducted in 2010.

	· 
	· 
	· Develop and implement an on-line referee’s network to facilitate communication, resource sharing, mentoring, etc
	Dec 2009
	QTA working with Sportingpulse to develop and implement an online network.

	· 
	· 
	· Assist referees to efficiently and practically maintain NOAS currency (i.e. via user-friendly updating activities such as the Annual Regional Forums, referee coaching, etc)
	Dec 2009
	Regional Forums being conducted in 2010.

	· 
	· 
	· Develop and pilot an on-line Level 1 Refereeing Course via video-streaming
	Dec 2009
	TFA are developing and will pilot an on-line course.

	· 
	· 
	· Develop and deliver a referee coach program 
	April 2010
	(
Referee Recruitment & Retention Course developed and is being delivered in each region.


	KRA 3: Sport Development

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Selector Recruitment, Training and Development
	· Increase the number of accredited selectors by 15% per annum

· Establish a selector’s network to offer support and development opportunities for all selectors
· Ensure shared access to player data
	· Develop an annual selector course calendar and promote this through appropriate channels (e.g. TFA, QTA and Regional websites, Annual Regional Forums, quarterly e-newsletters, etc)
	Sept 2009 (ongoing)
	. (
     (ongoing)

	· 
	· 
	· Deliver the calendar of selector courses
	Oct 2009 (ongoing)
	. (
     (ongoing)

	· 
	· 
	· Identify and target new sources of selector talent
	Dec 2009
	. (
     (ongoing)

	· 
	· 
	· Facilitate Annual Regional Forums (with a selector stream) to provide relevant development opportunities and information
	Dec 2009 (ongoing)
	Regional Forums being held in 2010.

	· 
	· 
	· Ensure the QTA database is able to efficiently and accurately store elite player (all divisions) performance data (e.g. fitness test results, skill test results, physical parameters, etc)
	Dec 2009
	QTA is working with TFA to provide the database.

	· 
	· 
	· Deliver assessor and trainer training courses, as required, to ensure sufficient numbers of trained course presenters and assessors are located in each of the regions
	Dec 2009 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Promote the shared use of the elite player database among all accredited selectors
	June 2010 (ongoing)
	TFA working with QTA to provide database.

	· 
	· 
	· Develop and implement an on-line selector’s network to facilitate communication, resource sharing, mentoring, etc
	June 2010

 (ongoing)
	QTA is  developing this network

	· 
	· 
	· Develop and pilot an on-line selector course via video-streaming
	Dec 2010
	TFA are developing and will pilot an on-line course.


	KRA 3: Sport Development

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Junior Development
	· Increase junior participation by 5% per annum

· Achieve a sustainable balance between community and schools-based Touch (training and competition) to avoid junior player burnout 

· Increase the number of junior participants progressing to open level competition (social and / or elite) by 10% per year
· Better junior coaching at all levels
	· Implement all coach development strategies as outlined in this plan
	Mar 2009 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Work with TFA in the delivery of the AusTouch Program throughout the state
	June 2009 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Improve the QTA database to be able to efficiently and accurately identify those juniors who progress to the open level (and track all members)
	Jan 2010 (ongoing)
	(
     (ongoing)

	· 
	· 
	· Conduct research relating to current junior players (school and community-based), their parents and coaches, to identify appropriate competition loads
	Dec 2009
	(
     (ongoing)

	· 
	· 
	· Develop and implement an integrated Junior Development Plan that can be used at state, regional and association level
	June 2010
	

	· 
	· 
	· Based on the results of research conducted, develop and implement a junior representative calendar that suits the development needs of junior players
	June 2010 (ongoing)
	

	· 
	· 
	· Provide adequate support to DOs to effectively implement the integrated Junior Development Plan
	July 2010 (ongoing)
	


	KRA 3: Sport Development

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· High Performance Player Development (all divisions)
	· Improve the State standard of players, coaches, referees and selectors
	· Support TFA in its endeavours to increase Federal Government funding to TFA’s high performance programs (e.g. National Training Squads)
	Mar 2009 (as required)
	(
(as required)

	· 
	· 
	· Work with TFA to develop and implement an integrated High Performance Plan to assist elite player development and performance in all divisions
	Dec 2009
	QTA is working with TFA to develop and implement the Plan. 

	· 
	· 
	· Form and maintain positive and productive relationships with QLD based Touch Schools of Excellence, QSST and QPST  
	Dec 2009 (ongoing)
	(
    (ongoing)

	· 
	· 
	· Monitor the QTA elite player database information (see KRA 3 – Sport Development, Sub Category: Selectors) to assess player development (e.g. fitness test results, skill test results, physical parameters, etc)
	Dec 2009
	QTA working with TFA to provide database. 

	· 
	· 
	· Work with TFA and the Regions to develop and implement a suitable and sustainable elite event calendar (see KRA 4 – Operations, Sub Category: Event Management / QTA Competitions)
	Dec 2009
	(
    (ongoing)

	· 
	· 
	· Source additional revenue to support QLD’s high performance player development (see KRA 2 – Management, Sub Category: Marketing)
	Dec 2009 (ongoing)
	(
    (ongoing)

	· Development Officer Continuing Professional Development
	· Have committed, highly skilled Development Officer staff effectively servicing all regions
	· See KRA 2 – Management, Sub Category: Human Resource Management
	April 2009 (ongoing)
	(
    (ongoing)

	· 
	· 
	· Develop and implement a DO Continuing Professional Development Program (note: seek DLGSR Priority Initiative Projects funding to assist in delivering this strategy)
	June 2010 (ongoing)
	


	KRA 4: Operations

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Event Management / QTA Competitions

	· Achieve viable competitions in all regions

· Deliver innovative state competition structures to meet member needs
· Deliver Australia’s best Touch competitions
· Develop a state based event calendar that best suits the needs of all key stakeholders and allows sustainable long term participation
	· Work with a university to undertake market research into the competition needs and wants of key stakeholder groups (elite players, coaches, administrators at regional, state and national levels)
	Dec 2009
	Identifying a University to undertake the research.

	· 
	· 
	· Incorporate the results of the research, outlined above, with that undertaken in KRA 3 – Sport Development, Sub Category: Junior Development, to develop and implement a revitalised and integrated annual QTA competition calendar
	Dec 2009 (ongoing)
	(
    (ongoing)

	· 
	· 
	· Implement relevant sections of the QTA Marketing Plan
	Jan 2010 (ongoing)
	The Marketing Plan to be implemented when finalised after the formation of the QTA sub-committees.

	· Information Technology
	· Maximise efficient use of IT in all operations of QTA.

· Increase the use of sporting pulse by affiliates by 10% per annum
	· Ensure the QTA website is updated at least weekly
	April 2009 (ongoing)
	(
    (ongoing)

	· 
	· 
	· Review and redevelop the QTA website, having regard to available resources, including successful organisation website to allow a “1 stop shop”, where stakeholders can access all required information
	June 2009 (ongoing)
	(
The new QTA Website functional.

	· 
	· 
	· Make the website the major communication pathway for the transfer of information between QTA, and its regions,  affiliates / members
	June 2009 (ongoing)
	(
    (ongoing)
The new  QTA Website will be the major communication pathway for the transfer of information. 

	· 
	· 
	· Use an IT consultant, as required, to assist in gaining maximum benefit from all Information and Communication Technology
	June 2009 (ongoing)
	(
    (ongoing)

	· 
	· 
	· Use the website as a market research, and marketing tool
	June 2009 (ongoing)
	(
    (ongoing)



	KRA 4: Operations

	Sub Category
	Outcomes 
	Broad Strategies
	Timeline
	Progress


	· Risk Management

	· Implement a QTA specific Risk Management Plan for all key operational areas

· Provide all regional affiliates with risk management resources which they can adapt for use in their environments
	· Provide Risk Management Resource to Regions & affiliates for use 
	July 2009 
	(
Risk Management Plan developed and approved by the QTA Audit & Risk Management Committee.

	
	· 
	· Using the TFA Risk Management Resource as a starting point, develop a QTA Risk Management Plan to identify and eliminate / reduce financial, legal, physical and other risks
	January 2010 
	(
Developed and implemented. QTA Risk & Management Committee to meet quarterly to discuss and review Plan. 

	· 
	· 
	· Provide the QTA Risk Management Plan to the Regions for them to adapt in their environments
	Jan 2010
	(


	· Customer Service
	· Implement a QTA specific Risk Management Plan for all key operational areas


	· Utilise the Strategic Plan as the major focus for the development of Touch in Queensland 
	Jan 2009 – Jan 2011
	(


	· 
	
	· Develop and conduct a Region and Affiliate Needs Analysis to identify the specific services that the QTA can provide to allow maximum benefit possible
	June 2009 
	The Region and Affiliate Needs Analysis will be conducted in conjunction with the Regional Forums.

	· 
	
	· Develop and implementation of specific customer service policies (as part of the QTA Office Operations Manual developed in KRA 2 – Management, Sub Category: Administration) and upload this to the QTA website for regional affiliates and clubs to use, as required.  These may include:

· Procedures relating to responding to queries / requests

· Grievance procedures

· Staff training policies

· Others
	June 2009
	(
The policies have been developed and included in the Operations Manual.

	· 
	
	· Survey affiliates each year
	Oct 2009
	Template  designed and Affiliates will be surveyed by 1/7/10.

	· 
	
	· Develop and distribute (via the Regions) an online survey to all registered players, accredited coaches, referees and selectors
	June 2009 (ongoing)
	(
    (ongoing)
Online survey is part of the new QTA Website.

	· 
	
	· Deliver an annual customer service training workshop to all QTA staff (and region and affiliate staff / volunteers who wish to attend) 
	Dec 2009 (ongoing)
	(
    (ongoing)



Our Future

· QTA is extremely positive about its future! The 2009 – 2011 Strategic Plan outlines various Key Performance Areas, Outcomes, Broad Strategies and associated timelines that, it is hoped, will enable QTA to fully engage its stakeholders and to have a planned, coordinated and long-term approach to the ongoing success of both the organisation and the sport of Touch in Queensland. The QTA realises the need for all stakeholders to work together in order to bring the organisation’s bright future into fruition.
· QTA will be working closely with all key stakeholder groups to ensure that the organisation / sport achieves its immense potential over the coming 3 years and beyond.

· QTA will embrace the many challenges it faces and deliver the best value for money services it can, to as many people as possible.  

· QTA’s operations between 2009 and 2011 will now be guided by this document, which will be used monthly, formally reviewed quarterly and communicated to all stakeholders, so that progress may be checked and to ensure the currency and relevance of its directions.
The QTA would like to thank the people (over 50) who provided specific input into the development of this plan and we hope that you will help us make this plan the strategy that leads to the reinvention of QLD as the Number 1 Touch state in this country, in all areas of our operations.[image: image2.png]
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